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There’s still a lot of confusion between the role of a sales agent and a
sourcing/procurement company.

Both are important — but their goals are completely different.
 
🔴 A sales agent represents suppliers. 🔴

Their focus is on promoting the products they already have and finding buyers for
those items.
Their success depends on the sales generated for their represented factories, often
through commission-based agreements.
They’re essential when a manufacturer wants to expand into new markets without
having a local presence.
Usually, besides a commission over succeeded sales, they are paid a fix wage for
their work, usually lower than a standard worker. 
 
🟢 A sourcing company, on the other hand, represents the client. 🟢

Its focus isn’t to sell what exists, but to find what the client needs, based on technical
specs, price, delivery time, certifications, and logistics.
It’s a broader function that includes:
🔑 Identifying and validating factories.
🔑 Place enquiries, discuss terms and negotiate commercial conditions,
🔑 Supervising quality and compliance, and
🔑 Managing the entire logistics process until final delivery.
🔑 Follow-up if there are any claims
 
🌍 A sales agent sells what’s available. 
🌍 A sourcing company finds what’s required. 
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Neither is better — they’re just different functions with distinct purposes.
But understanding that difference is key to optimizing costs, reducing risks, and building
sustainable business relationships.

For these and other reasons, you can always count with a specialist in the process of
sourcing and procurement.

#Sourcing #Procurement #InternationalTrade #SupplyChain #GlobalBusiness
#JacoliTrading #BusinessDevelopment #ImportExport #B2B
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https://www.linkedin.com/search/results/all/?keywords=%23sourcing&origin=HASH_TAG_FROM_FEED
https://www.linkedin.com/search/results/all/?keywords=%23procurement&origin=HASH_TAG_FROM_FEED
https://www.linkedin.com/search/results/all/?keywords=%23internationaltrade&origin=HASH_TAG_FROM_FEED
https://www.linkedin.com/search/results/all/?keywords=%23supplychain&origin=HASH_TAG_FROM_FEED
https://www.linkedin.com/search/results/all/?keywords=%23globalbusiness&origin=HASH_TAG_FROM_FEED
https://www.linkedin.com/search/results/all/?keywords=%23jacolitrading&origin=HASH_TAG_FROM_FEED
https://www.linkedin.com/search/results/all/?keywords=%23businessdevelopment&origin=HASH_TAG_FROM_FEED
https://www.linkedin.com/search/results/all/?keywords=%23importexport&origin=HASH_TAG_FROM_FEED
https://www.linkedin.com/search/results/all/?keywords=%23b2b&origin=HASH_TAG_FROM_FEED

